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COMPONENT A: MAYOR’S FOREWORD 

BTILL WORK IN PROGRESS| - TO BE INCLUDED IN THE FINAL DRAFT 

MAYOR’S FOREWORD 
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COMPONENT B: EXECUTIVE SUMMARY 


1 . 8 . MUNICIPAL MANAGER’S OVERVIEW 


Still work in progress! - to be included in the final draft 


MUNICIPAL MANAGER’S OVERVIEW 
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1.9. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL 
OVERVIEW 

INTRODUCTION TO BACKGROUND DATA 

VISION 


To develop as a people focused, efficient and cost effective municipality providing quality services and 
addressing unemployment and poverty through the promotion of agricultural, commercial and industrial 
productivity, education, tourism and conservation 

MISSION 

uMngeni Municipality will ensure community participation in all projects; improve the skills of the 
municipal staff; ensure sound financial governance; address infrastructure needs and sustainable 
service and enhance economic development 


LOCALITY 

uMngeni Local Municipality is one of the seven local municipalities within uMgungundlovu District 
Municipality (UMDM) in KwaZulu-Natal. uMngeni Municipality comprises of Howick, Hilton, the World’s 
View area, the small towns and settlements of Nottingham Road, Lidgetton West, Lion’s River, 
Balgowan, Fort Nottingham, Dargle, Curry’s Post, Mpophomeni and a substantial amount of farmland. 
The Municipal area covers 1 564 square kilometers. The Municipal Head Office is in Howick. 

There are three official languages that are mainly spoken in the area, being: English; Zulu; and 
Afrikaans. uMngeni Municipality is located on the N3 (Durban to Johannesburg) within the eThekwini 
- Msunduzi - uMngeni Economic Development Corridor. 


DEMOGRAPHIC INFORMATION 
Population^ 

According to the 2011 Census data, the estimated population of uMngeni Municipality is 92 710. The 
majority of the population (67.4%) falls within the economically active age cohort (19 - 64 years). The 


^ Population data obtained from Statistics SA 
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overall population growth rate uMngeni Municipality 2, 27% (2001-2011) per annum uMngeni 
represents just over 9% of the population of uMgungundlovu District Municipality. The total 
unemployment rate is 23, 9%. 


Table 1: Number Of Households 


TOTAL NUMBER OF HOUSEHOLDS 

Community Survey 2011 

30 490 


Data Source: Community Survey 2011 

There are approximately 30,490 households in the uMngeni area (based on the 2011 census data) 
with a median household size of between two and three persons per house, implying a mix between 
an urban and rural population. The majority of the population of uMngeni is black South African (75%) 
followed by a larger than average percentage of white South Africans (19.4%) in terms of the district 
average. 

SOCIO-ECONOMIC ANALYSIS: SERVICE DELIVERY 
ACCESS TO SERVICES 

uMngeni Municipality has been very progressive in the development and implementation of 
programmes designed to address the calamities of the past government as well as addressing the 
service backlogs thereof. These programmes/projects include provision of proper housing, provision 
of water and proper sanitation, electrification, proper road infrastructure etc. as well as waste 
management, as it stands 52,5% have access to weekly refuse removal. 


11 


People Centered Development Inthuthuko Kubantu 



ACCESS TO WATER AND SANITATION 


uMngeni Municipality shows the highest proportion of the population who has access to proper 
sanitation, with 54,8% of households having access to a flush toilet connected to sewerage. 

Table 2: Water Service Level 


Source of Water 

Percentage 

Inside Dwelling 

68 , 7 % 

Inside Yard 

Piped water from access point outside the yard 

Borehole 

12,6% 

Spring 

2% 

Dam/pool 

5% 

River/stream 

3,7% 

Water vendor 

0,5% 

Water Tanker 

5.2 

Rain water tank 

1% 

Other 

1,5% 


Data Source: Community Survey 2011 
Table 3: Toilet Facilities 


Toilet Facility 

Percentage 

None 

1,6% 

Flush toilet (connected to sewerage system) 

54,8% 

Flush toilet (with septic tank) 

19,6% 

Chemical toilet 

0,7% 
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Pit toilet with ventilation 

3% 

Pit toilet without ventilation 

16,7% 

Bucket toilet 

0,9% 

Other 

2.6% 


Data Source: Community Survey 2011 

ACCESS TO ELECTRICITY 

There is relatively high access to electricity, with 85,5% of households using electricity for lighting. 

ACCESS TO REFUSE REMOVAL 

52,5% have access to weekly refuse removal. 
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HEALTH FACILITIES 


Health Services within uMngeni Municipality are mainly provided by the Provincial Department of 
Health. The following Health facilities are found in the area: 

• uMngeni Hospital 

• Provincial Clinics (Mpophomeni, Howick West and Howick Clinics) 

• Medi-Clinic Private Hospital 

• Mobile Clinic Ports 


I.IO. SERVICE DELIVERY OVERVIEW 

The financial year 2013/2014 has been a successful year for uMngeni Municipality’s service delivery 
component as a number of projects were seen to completion by the end of the financial year. 

Some of these projects are as follows: 


Table 5: Service Delivery Projects 


PROJECTS 

COST 

WARDS 

Electrification: 

R9.45m 


Kwa Chief and Nguga 


Ward 9 

Karkloof Farm 


Ward 5 

ROADS: 

P390 Kwa Haza Road (tarred, with storm-water drain 
upgrade 

R14.5m 

Ward 8 

Cosmo Road upgrade part of Hiltonian Society phase 2 
housing project 

Rl.lm 

Ward 12 

Lidgeton West Road was tarred, with storm-water drain 
upgrade 

R4.4m 

Ward 4 

Tweedie interchange upgraded with access to Timber 24 

R4.0m 

Wards 9 

Plans are underway to complete outstanding Midlands Roads 
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HOUSING PROJECTS: 

1 Sukuma Sakhe House 

Not Disclosed 

ward 8 

151 houses built in Kwa-Haza & Kwa-Chief 

R31.0m 

ward 9 

34 houses were built by Miltonian Society in Howick West 

R5.4m. 

Ward 12 

LOCAL ECONOMIC DEVELOPMENT PROJECTS 



(the following projects that not only contributed to enhancing investment promotion but also opened up 
job opportunities for the residents of uMngenI Municipality) 

Unveiling of Mandela Sculpture in August 2012 

Funded by the Department of COGTA 

Mpophomeni Gateway Tourism- Phase 1 was completed 

R5.0m 

Ward 7 

PROJECTS IN PROGRESS (either as continuation from previous years, or newly conceived projects) 

Widening main road with an estimated 

R16.0m 

Ward 2 

Expanded Public Works Programme funded by COGTA 

R4.0m (grant) 

uMngeni Area 

640 Cedara Housing project plan has been approved 


Ward 7 

1552 Khayelisha housing project to start immediately after 
the completion of sewer pump station and bulk water 
storage construction by uMgungundlovu District Municipality. 
This housing project is estimated 

R35.0m 

Ward 7 

Application for low-cost housing in Hillside has been 
approved. 

- 

3 
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Mandela Capture Site Phase 2 which includes; 

Construction of the access road, provision of the 
additional lighting, additional foot path. Construction 
of a museum, educational centre and an auditorium. 
Construction of parking area, additional landscaping, 
access to Mandela Capture Site requires a B2 
access as per Department of Transport 
requirements. 


4 

Mpophomeni Gateway Tourism further phase 2 application 
done through National Lottery. 

- 

7 


Furthermore, basic services were continuously delivered as constituted. Provision of electricity 
(prepaid and conventional meters) continues to be one of the municipality’s priorities. Waste 
management was carried out through ongoing refuse collection, recycling (in partnership with 
Wildlands), as well as the EPWP programme funded by the Department of COGTA. Relations with 
municipalities that provided essential services within the jurisdiction of uMngeni Municipality are 
strengthened for the benefit of the ratepayers of uMngeni Municipality. These Municipalities are; 
uMgungundlovu District Municipality (UMDM) which is licenced to provide water for uMngeni area as 
well as the environmental health services. The partnership further extended to the internal audit and 
the town planning shared services for some of the municipalities within the district. On the other hand, 
Msunduzi Municipality continues to be responsible for provision of electricity within the Hilton area of 
uMngeni Municipality. 

LI I. FINANCIAL HEALTH OVERVIEW 

FINANCIAL OVERVIEW 

The cash flow management and revenue enhancement measures put in place by Council, have 
assisted in bringing about a more positive financial status. These measures are; the call centre, debt 
collection (through attorneys), disconnections for non-payment, relief for indigent residents, credit 
control subcommittee and the interim Finance Committee. 

The Municipality has had great success in ensuring 100% cash-backing of all outstanding grants, 
which had been a problem in the previous financial years. 

The budget and financial ratios reflect a very positive picture that the municipality will eventually reach 
a stage where the profits from collected revenue will be bankable. 
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Table 6: Financial Overview 



Financial Overview: 2013/2014 


Details 

Original Budget 

Adjustment Budget 

Actual 

Income: 

833,935,65 

824,074,75 

667,623,54 

Grants 

39,707,000 

46,008,000 

67,37,1562 

Taxes, Levies and Tariffs 

- 

- 

- 

Other 

108,057,973 

109,686,828 

110,349,243 

Sub Total 

231,158,538 

238,102,303 

244,483,159 

Less: Expenditure 

223,637,000 

236,837,334 

259,377,755 

Net Total 

7,521,538 

1,264,969 

14,894,596 


Table 7: Operating Ratios 


Operating Ratios 

Detail 

% 

Employee Cost 

30 

Repairs & Maintenance 

1.9 

Finance Charges & Impairment 

2.3 


The employee cost is sitting at the 30% ratio to total operating cost and this is a positive reflection as 
the municipality is further moving towards an even lower ratio in the next financial year. Repairs and 
maintenance at 1.9% and is expected to increase in the next financial year. Finance charges and 
impairments are at 2.3%. 


Table 8: Total Capital Expenditurfll 


Total Capital Expenditure 

Detail 

2010/11 

2011/12 

2013/2014 

Original Budget 

R 26 800 000.00 

R 18 506 000.00 

R 17 897 000.00 

Adjustment Budget 

R32 337 000.00 

R38 509 000.00 

R21 605 000.00 

Actual 

R21 600 000.00 

R23 300 000.00 

R21 605 000.00 
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□ Original Budget 

□ Adjustment Budget 

□ Actual Budget 


Graph 1: Total Capital Expenditure 


In the year under review, uMngeni Municipality relied only on the Municipal Infrastructure Grant for all 
the CAPEX projects. Great improvement was achieved as the municipality spent 100% of the grant 
within this financial year. 

LI2. ORGANISATIONAL DEVELOPMENT OVERVIEW 

The second quarter of the year under review saw a complete turn-around for the Municipality as the 
new Municipal Manager took over. Dr M.B. Ngubane, joined the Municipality in October 2012 and in 
time to see completion of the restructuring process that was already underway. 

The restructuring process resulted in the reduction of the departments from nine to six departments 
which saw the municipality saving approximately R6.0m. Furthermore, filling of critical posts was 
successful, with 90% of the positions in the organogram already filled by the end of the financial year, 
June 2013. 

The Management Committee (MANGO) has been resuscitated and is fully functional as the MANGO 
meetings now take place every Monday, which has resulted in consistent strategic management and 
monitoring of the operations of the municipality. Furthermore, an Extended Management Committee 
(ExMANCO) has been established and is constituted of MANGO and Middle management. This 
committee sits monthly. 
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The Corporate Service department embarked on a process of reviewing and finalizing 98% of the HR 
policies. 

The Evaluation Panels for the performance assessments were established by Council and the 
quarterly reviews were conducted. 

The following capacity enhancement activities took place: the annual workplace skills plan was 
updated accordingly, with the internship programme, management training as well as councillors’ 
training programmes as priority areas in the reported financial year. 

Furthermore, the municipality’s communication unit within the office of the municipal manager (OMM) 
is engaged in the process of reviewing the municipality’s communication strategy in order to enhance 
community engagement and participation in the municipal programmes. 


LI3. AUDITOR-GENERAL’S REPORT 

uMngeni Municipality obtained an Unqualified Audit Opinion with a number of findings emphasised. A 
committee has been established to spearhead development and implementation of the action plan that 
will ensure that these matters raised are resolved and do not emanate in the future. Details of the 
report and action plan are in Chapter 6 of this annual report. 

1.14. STATUTORY ANNUAL REPORT PROCESS 

Section 127 (2) of the Municipal Finance Management Act, Act No. 56 of 2003, states that the Mayor 
of the Municipality must within seven months after the end of financial year table in the Municipal 
Council the annual report of the municipality and of any municipal entity under the municipality’s sole 
or shared control. 

The process that will be followed in drafting, tabling and adopting the 2013/2014 annual report will be 
as follows: 
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Table 9: Statutory Annual Report Process 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 

July 2014 

2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 2013/14 Annual Report to Internal Audit and Auditor-General 


6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 

August 2014 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

2014 

12 

Municipalities receive and start to address the Auditor General’s comments 

December 

2014 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

30 January 
2015 

14 

Audited Annual Report is made public and representation is invited 

01 February 
2015 

15 

Oversight Committee assesses Annual Report 

30 March 

2015 

16 

Council adopts Oversight report 

17 

Oversight report is made public 

04 April 2015 

18 

Oversight report is submitted to relevant provincial councils 

02 April 2015 

19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

May 2015 
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Meetings for the assessment of the annual report by the oversight committee will be advertised in the 
print media and are open to public. The final Annual report will be published once together with 
oversight report are adopted by Council. 
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CHAPTER 2 

GOVERNANCE STRUCTURE 

imRODUCHON 

uMngeni municipality’s governance is made up of Political and Administrative Governance, Inter- 
governmental Relations, and Public Accountability and Participation along with Corporate Governance. 
The Political governance is the breakdown of elected Councillors, the committees they sit on, and the 
number of meetings they attend. The administrative aspect of the municipality is reported in terms of 
the organisational structure being implemented and a distinction made of the business units and their 
respective functions. The intergovernmental relations section focuses on the relations forged by the 
Municipality with other sector departments for the purposes of developing into a progressive 
municipality and successfully carrying out its day to day activities. Among these are the National & 
Provincial Treasury, the Auditor General & the provincial Department of CoGTA. 

The section on Public Accountability looks at the strategies used by the municipality to ensure service 
delivery and community involvement in the affairs of the municipality. Among the mentioned strategies 
are community meetings, Izimbizo’s and ward committee processes within all 12 wards of the 
municipality. 

Corporate governance looks at issues of transparency and accountability whereby the municipality 
outlines its top risks, and also the way in which they run the supply chain management unit. Together 
these important aspects intertwine and are forged so as to ensure all aspects of the municipality are 
properly functioning and that communities receive quality services at an affordable price. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 

uMngeni Municipality is governed through political and administrative governance structures. The 
political structure is made up of the elected councillors led by the Mayor of the municipality; and the 
administrative structure has the General Managers or Heads of Departments (HODs) led by the 
Municipal Manager. Both these structures work together in the quest of delivering basic services to the 
communities serviced by uMngeni Municipality. 

Note: The Constitution section 151 (3) states that the council of a municipality has the right to govern 
on its own initiative, the local government affairs of the local community. 
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2.1 POLITICAL GOVERNANCE 


uMngeni Municipality has three portfolio committees of which the Full Council, Executive Committee, 
Municipal Public Accounts Committee and the Oversight Committee form part of. UMngeni 
Municipality has an active Audit Committee that provides opinions and recommendations on financial 
processes and performance and provides comments to the Oversight Committee on the Annual 
Report. The municipality has established an Oversight Committee, comprised of non-executive 
councillors, with the specific purpose of providing Council with comments and recommendations on the 
Annual Report. The oversight report is thereafter publicized separately from the annual report. 


Table 10: Political Parties: Seats and Gender 


Party 

T otal Seats 

Wards Seats 

PR Seats 

Gender 

African National Congress 

14 

8 

6 

CO 

II 

LL 





M =6 

Democratic Alliance 

9 

4 

5 

F=6 





M =3 
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[Photos to be included in final drafll 

POLITICAL STRUCTURE 

MAYOR 

Cllr MP Myeni 

DEPUTY MAYOR 

Cllr SR Majozi 


SPEAKER 

Cllr TP Mchunu 


EXCO MEMBER 

Cllr P Passmoor 


MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 

1. MAYOR 

Cllr MP Myeni 

2. DEPUTY MAYOR 

Cllr SR Majozi 

3. Cllr P Passmoor 


COUNCILLORS 


24 


People Centered Development Inthuthuko Kubantu 



The councillors are elected by the local registered voters to serve a predetermined term of office on 
the local council as representatives of their respective constituents. uMngeni Municipal Council has a 
total of 23 seats. Twelve (12) of these seats are allocated to ward councillors who are elected by the 
wards they represent. The other 11 seats are allocated to political parties in proportion to the number 
of votes cast for them. 

COMMITTEE ALLOCATIONS July 2012- June 2013 

The portfolio committees are made up of Councillors drawn from all political parties 


Table 11: Committees and Subcommittees 


COMMITTEE/ SUB- 
COMMITTEE ALLOCATIONS 

COUNCILLORS 

LLI LLI 
> ^ 

Cllr MP Myeni, The Mayor- Chairperson 

H 

Cllr SR Majozi 

X O 

Id o 

Cllr PA Passmoor 

y ^ t 
d ^ - 
m O ^ 

^ o ^ 

Cllr STJ Ndlovu- Chairperson 

Cllr GT DIamini 

Cllr HP Ndlela 

Q- o o 
< o 

Cllr TA Duggan 


Cllr MJ Grueneberg 

cr 

Id 

1 — 

Cllr MP Myeni, The Mayor- Chairperson 

Cllr GT DIamini 

w 

D 

Cllr JA Mkhasibe 

o 

Cllr FG Mthembu 

< 

O 

Cllr BA Zuma 

z 

X 

o 

Id 

1- 

Cllr J Lewis 

Cllr PA Passmoor 


Cllr LP Phikwane 
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o 

n 

Cllr SR Majozi, Deputy Mayor- Chairperson 

z 

n ^ 
u |!! 

Q (/) 

1 3 

Cllr SD Nkuna 

Cllr HP Ndlela 

Cllr JMZondi 

< 

Cllr TG Nxele 

o 

o 

(/) 

Cllr CRW Miller 

Cllr TA Duggan 


Cllr FT Cele 


COMMITTEE/ SUB- 
COMMITTEE ALLOCATIONS 

COUNCILLORS 

QC 

LU 

1— 

(/) 

Cllr MP Myeni, The Mayor- Chairperson 

Cllr STJ Ndlovu 

_l 

o 

1- 

z 

LU 

LU 

Cllr SK Pillay 

Cllr NA Buthelezi 

O 

< 

Z 

Cllr TS Ndlovu 

< 

Cllr MJ Grueneberg 


Cllr JE Holmes 

LU 

1 ^ S' 

Cllr MP Myeni, Mayor- Chairperson 

U- LU = 

2 o 1 

S Q ^ 

Cllr SR Majozi, Deputy Mayor 

UJ =5 O 

1= QQ O 
z ^ 

Cllr PA Passmoor 
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VALUATION INFORMAL CREDIT LOCAL LABOUR 



ClIrSK Pillay 
Cllr DIamini 
Cllr STJ Ndlovu 
Cllr JE Holmes 


Cllr PA Passmoor (Chairperson) 


Cllr SR Majozi (Deputy Mayor) 


Cllr Mkhasibe 


Cllr GT Nxele (Chairperson) 


Cllr SD Nkuna 


Cllr LP Phikwane 


Cllr SK Pillay (Chairperson) 


Cllr FG Mthembu 


Cllr CRW Millar 


Mr S Sethene 
Mr C Ngubane 
Mrs N Gevers 
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Table 12: Number Committees and Sub-Committees’ Meetings in 2013/2014 

Type of Council Committee Meetings: Number 

Number of Meetings 

Council 

17 (incl. 3 extra ordinary) 

Executive Committee 

13 (incl. 2 special) 

Municipal Public Accounts Committee 

10 

Technical Cluster 

11 

Social And Economic Cluster 

10 

Management Cluster 

10 

Interim Finance Committee 

25 

Local Labour Forum 

6 

Credit Control 

10 

Informal Traders 

2 

Valuation Sub-Committee 

11 

Audit Committee 

5 
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2.2 ADMINISTRATIVE GOVERNANCE 


After extensive engagements commencing in 2011/12 financial year; the reported financial year 
(2013/2014) saw council adopting a revised organizational structure which reduced nine (9) Municipal 
Departments to six (6) Municipal Departments. This has not only resulted to the necessary merger of 
various departments, but has also resulted to the much needed reduction in expenditure on salaries. 

The departments are; 

• Office of the Municipal Manager (OMM); 

• Corporate Services; 

• Financial Services; 

• Economic Development and Planning; 

• Community Services; 

• Technical Services 

The above mentioned departments are headed by General Managers (HODs), reporting directly to the 
Municipal Manager. 

For strategic development purposes, there is a Management Committee (MANCO) structure, where all 
the General Managers together with the Municipal Manager, deliberate weekly on all administrative 
issues of the municipality and over and above that structure, is the monthly. Extended Management 
Committee (ExMANCO) which is a structure made up of MANCO as well as the middle managers of 
the municipality. This structure further ensures that all the strategic issues linked to the operations of 
the municipality are reported and addressed accordingly. 
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[Photos to be include in final draft 

Photo TOP ADMINISTRATIVE STRUCTURE 

MUNICIPAL MANAGER 

Dr MB Ngubane 

(Resigned at the end of March 2013) 

Chief Financial Officer 

Mrs Nadine Thomas 
(August-November 2013) 

General Manager: Corporate Services 

Mr HS Buthelezi 

General Manager: Technical Services 

Mr E Svensson 

General Manager: Economic Development 
and Planning 

Mr SG Simpson 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3 INTERGOVERNMENTAL RELATIONS 

PROVINCIAL INTERGOVERNMENTAL STRUCTURES 

The municipality has received support for the implementation of Organisational Performance 
Management through the District Technical Advisory Committee (DTAC) and the IDP development 
from the Provincial Department of Cooperative Governance and Traditional Affairs (COGTA). 

DISTRICT INTERGOVERNMENTAL STRUCTURES 

At a District level, the municipality has participated in the District Technical Forum which is chaired by 
the District Mayor, Councillor Yusuf Bhamjee. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

During the 2012/ 2013 financial year, the municipality had 12 functional ward committees 
which serve as a conduit between the municipality and the community. 

In addition to ward committees, the Service Delivery and Budget Implementation Plan 
(SDBIP) is made public and published on the municipal website. This contains projected 
financial and service delivery Indicators and deliverables. Members of the public are also 
invited to participate in the Oversight process related to the Annual Report. 

In the promotion of public accountability and participation members of the public are invited to 
attend all meetings of the Council and its committees. 

Another mechanism of public participation is the Mayoral Budget and Integrated 
Development Plan (IDP) izimbizo. These are held prior to finalising the multi-year budget in 
order to provide feedback to the community on the implementation of projects in the current 
financial year and to illicit the needs of the community in order to provide input for the new 
financial year (IDP review). 

Section 2.4 below provides an outline of further mechanisms which the municipality utilizes 
as a mean of public participation 
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2.4 


PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

Every year before the end of August, uMngeni Municipality ensures approval of the Process Plan by 
Full Council, once approved a public notice is posted on the website and various newspapers. The 
Process Plan reflects the different activities and milestones in terms of the IDP review, PMS and 
Budget implementation and monitoring. 

uMngeni Municipality has a well-structured public participation programme reflected in the Process 
Plan. 


Citizen mobilisation and participation strategies to ensure the citizen and stakeholders voice 
are accommodated in the planning, execution and review of the IDP, Budget and PMS 
processes as follows: 

Table 13: Citizen Mobilisation and Participation Strategies 


• Ward Committee Monthly Meetings 

• Stakeholders Quarterly Meeting 
(Reporting on PMS Progress/SDBIP 
and IDP 

• Monthly Community Meetings by 
Councillors (due to financial 
constrains-are held once in 

two months /6 meetings per annum 
per ward 

• Project Based Meetings 

• Sector Plan Based Engagements 

• Community Based Planning 

• Complaints Register: Customer Care 
and Batho Pele Engagements 


• Executive committee - Open to Public 

• Full Council Meeting - Open to Public 
•Integrated Development Planning 

Meetings; 

- Izimbizo: Public Meetings for 
Budget, IDP etc. 

• Municipal Property Rates Act (MPRA) 

• Service Standard or Charter 
•Operation Sukuma Sakhe - Premier’s 

Flagship tool for Accelerated Service 
Delivery at a ward-base level 

• Attendance to invitations by interest 
groups 


uMngeni Municipality is currently engaged in a process of reviewing its communication strategy. Once 
adopted by full Council, the document will guide the internal and external communication processes 
amongst which responsiveness towards public complaints and ensuring the implementation of Batho 
Pele Principles is key. 
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The implementation of the various public participation/ engagement strategies mentioned above 
varies. Some of them are conducted throughout the year specifically at an operational level and then 
some of them are organised fortnightly, monthly, and quarterly and annually as reflected in the 
municipality’s Process Plan. 

In total, 27 ward committee meetings were held and 8 community meetings were held; 
the break-down follows: 


fable 14: Community Meetingri 


Nature and 
purpose of 
meeting 

Date of Meeting 

Number of 
Participating 
Municipal 
Councillors 

Number of Community 
Members Attending 

IDP Review & 

Multi-Year 

Budget 

Meetings in 

Wards 1-12 

18 April 2013 

3 

141 

24 April 2013 

3 

60 

23 April 2013 

2 

150 

16 April 2013 

3 

60 

24 April 2013 

3 

50 

17 April 2013 

8 

100 

21 April 2013 (joint 
meeting-in 

Mpophomeni) 

7 

135 
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[Table 15: Ward Committee Meetinfl^ 


Nature and purpose of 
meeting 

Date of Meeting 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Committee 
Members 
Attending 

Ward Committee Meetings 




in the following wards: 




Ward 1 

12 October 2012 

1 

9 


12 March 2013 

1 

9 

Ward 2 

29 October 2012 

1 

6 


12 March 2013 

1 

6 


23 April 2013 

1 

6 

Ward 3 

1 August 2012 

1 



1 November 2012 

1 

7 


13 March 2013 

1 

7 


30 May 2013 

1 

7 


25 April 2013 

1 

7 

Ward 4 

18 November 2012 

1 

9 


9 September 2012 

1 

9 

Ward 5 

0 

0 

0 

Ward 6 

30 March 2012 

1 

6 

Ward 7 

17 October 2013 

1 

6 


29 October 2012 

1 

5 


11 January 2013 

1 

5 


7 April 2013 

1 

6 


13 May 2013 

1 

6 

Ward 8 

04 July 2012 

1 

8 


29 August 2013 

1 

10 

Ward 9 

25 October 2012 

1 

7 


25 September 2012 

1 

8 


11 January 2013 

1 

7 

Ward 10 

11 September 2012 

1 

8 


17 October 2012 

1 

7 

Ward 11 

14 September 2012 

1 

7 

Ward 12 

07 April 2013 

1 

6 
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The communities benefited from the meetings as these provide a platform for the community members 
to raise their concerns and also have a say in the developmental issues affecting their wards. The 
meetings also ensure timeous feedback on their problems/ issues raised. However, there is still room 
for improvement in ensuring that the meetings (both public and ward committee meetings) are held 
regularly. 

2.5 IDP PARTICIPATION AND ALIGNMENT 


Table 16: IDP Participation and Alignment 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

YES 

Does the IDP have priorities, objectives, KPIs, development strategies? 

YES 

Does the IDP have multi-year targets? 

YES 

Are the above aligned and can they be calculated into a score? 

YES 

Does the budget align directly to the KPIs in the strategic plan? 

YES 

Do the IDP KPIs align to the Section 57 Managers 

YES 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

YES 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

YES 

Were the indicators communicated to the public? 

YES 

Were the four quarter aligned reports submitted within stipulated time frames? 

YES 

* Section 26 Municipal Systems Act 2000 
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COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Corporate Governance at uMngeni Municipality entails Risk Management, Anti-Corruption and Fraud 
and Supply Chain Management which is unpacked below. 

2.6 RISK MANAGEMENT 

Risk management processes in uMngeni Municipality serve to; 

• Identify and rate strategic and operational risks that have the highest potential to impact (positively or 
negatively) on the achievement of the municipalities strategic objectives. 

• Serve as a valuable tool and reference source for management, assisting management 

in identifying and/or managing risks including financial, operational, compliance, reputational and 
strategic risks. 

• Assist the municipality with the development and rollout of mapped controls and an action plan 
process at the Municipality 

Risk management remains a function of the Office of the Municipal Manager. However, senior 
management is tasked with ensuring identification and managements of risks within their departments. 

The top 5 risks identified within uMngeni Municipality are; 

a) Revenue Management 

b) Performance Management 

c) Expenditure 

d) Housing Delivery 

e) Records Management 

In the year under review, council approved the Risk Management framework for the uMngeni 
Municipality and the municipal manager is the custodian of its implementation, through MANGO. The 
above mentioned risks are therefore prioritised to ensure that risks are kept minimal. 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

The Municipality has anti-fraud and corruption strategy that will be reviewed in the next financial year. 
This has not yet been implemented due to financial constraints of the municipality. 

2.8 SUPPLY CHAIN MANAGEMENT 

OVERVIFVv SUPPLY CHAIN MANAGEMENT 

The supply chain management policy was reviewed and adopted by Council in June 2013 in 
preparation for the new financial year. The aim was to establish a credible base from which the 
business processes can be developed. The policy is aligned to the Model policy issued by National 
Treasury and to remove information that related to processes hence making it a legal document per 
the SCM regulations. Proper delegations and sub delegations per the SCM policy were established 
and implemented. 

The SCM unit staff complement is currently sitting at 3 employees, and 1 intern. 

An SCM implementation plan was developed and implemented throughout the year and quarterly 
reports on implementation were submitted to the Mayor (i.e. the deviations report). 

In terms of the MFMA SCM regulations, the SCM policy of the municipality must provide for a system 
of demand, acquisition, logistics, disposal, risk and performance management, and our policy does 
provide for it. Further details on tenders awarded in the year under review are disclosed in the next 
section on service delivery performance. 

Performance Management 

The Municipality has a performance management unit (PMU) within the office of the Municipal 
Manager (OMM). Currently, the unit comprises of the Manager. The performance management 
framework for the municipality was reviewed and adopted by council in May 2013. 


2.9 BY-LAWS 
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The municipality did not develop new bylaws in 2013/2014 financial year. 


2.10 WEBSITES 

The municipality’s website is currently under reconstruction, hence a number of documents are 
inaccessible until this exercise is complete. However a number of documents have been uploaded as 
mandated by legislation. 


[Table 17: MunicipKl Website: Content and Currency of Material 


Municipal Website: 

Content and Currency of Material 

Documents Published on thef 

Municipal Website d 

1 (Yes/No) 

Publishing Date 

Current annual adjustment budget and 
all budget related documents 

Yes 

February 2013 

All Current budget Policies 

Yes 

July 2012 

The previous annual report 2011/12 

Yes 

June 2013 

All current performance agreements 
required in terms of section 57 (1) (b) 
of the Municipal Systems Act 
2011/2012 and resulting scorecards. 

Yes 

November 2012 

All service level agreements 2013/2014 

No 

Not Applicable 

All long term borrowings contracts 
2013/2014 

No 

Not Applicable 

All supply chain management 
contracts above a prescribed value for 
2013/2014 

No 

Not Applicable 

An information statement containing a 
list of assets over a prescribed value 

No 

Not Applicable 
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that have been disposed of in terms of 
section 14 (2) or (4) during 2013/2014 



Contracts agreed in 2013/2014 to 
which subsection (1) of section 33 
apply, subject to subsection (3) of that 
section. 

No 

Not Applicable 

Public Private Partnership agreements 
referred to in section 120 made in 

2013/2014 

No 

Not Applicable 

All quarterly reports tabled in Council 
in terms of Section 52 (d) Section 71 
during 2013/2014 

No 

Not Applicable 

Any other information required in 
terms of Section 75 of the Municipal 
Finance Management Act. 

None 

Not Applicable 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 
PUBLIC SATISFCATION LEVELS 

Due to stringent financial constraints, uMngeni Municipality has not commissioned any community/ 
public satisfaction surveys. However, positive as well as negative feedback is received on a regular 
basis through the Control Office, Call Centre as well as the Office of the Municipal Manager. 
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CHAPTER 3: 

SERVICE DELIVERY PERFORMANCE REPORT 
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ANNUAL PERFORMANCE REPORT 


The annual performance report for 2013/2014 has been submitted separately and this 
section will be updated accordingly 
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ISBN: 



uMngeni Municipality 

Corner Somme and Dick Street, Howick 3290, South Africa 
P.O. Box 5, Howick 3290, South Africa 
Tel: +27 33 239 9200 Fax: +27 33 330 4183 
Email: manager® umnqeni. gov. za 
The 2013/2014 Annual Report is also available on 
www.umnqeni.qov.za 
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